MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD

Minutes of the meeting of the Management Committee held on

Monday, 10th September 2012 at 50 Wesley Square

Present: Shirley Ainger (SA); Judith Blakeman  (JB); Thomas Bullock (TB); Chris Bushell (CB); Joanna Campling (JC); Ben Gladstone (BG); Denise Heywood (DH); Jennifer Jeffrey (JJ); Murray John (MJ); John MacArthur (JM), Kirsten Tormod Pedersen. 
In attendance: Phil Robson, Robson Walsh (PR); Michelle Soupe, JMW Barnard (MS); 
Pia Jackson, Minute Taker
	
	
	ACTION

	1.
	Apologies for absence received from: Basia Kapp; Edmund Cohen; Hilary Arnold.
	

	2.
	The Minutes of the May 2012 Committee Meeting were agreed as correct. JC has officially resigned as Chair but may continue on a month by month basis.
	

	3.

	Maintenance plan from Phil Robson

a) CCTV Drain Survey – It was agreed to undertake a specialist CCTV drain survey, providing drainage plans and a report, at a cost of £1,500-£2,000. PR is in the process of getting a quote and will supervise the inspection. Access to gardens will be required. 

b) Wall Inspection – The Lancaster Road wall was last inspected on 18/08/2011. Planning permission for the new Academy will be granted on 25th September with work to commence in October. PR to inspect walls before construction traffic starts and monitor effect on walls.

MS to circulate residents and co-owners warning of potential heavy traffic and the need to inform Barnards of any impact on their properties. 
c) External Redecs – All major works in PR’s Report require scaffolding, and will be carried out in 2014 when the external redecoration is done. These works include: replacing all Velux windows and opening devices in the communal stairwells; replacing Velux windows in flats not replaced in 2007; inspection of roof tiles and reseating as necessary; inspection and repairs to exit points of flues and vent pipes; inspection and cleaning of gutters. 
Invitations to Tender will go out in early 2014 for work to commence in June / July 2014. 

Re-pointing of steps to flats to go ahead immediately (see page 8. of Report - ‘all such areas to be broken out’). Steps to nos. 6 &7 have now been done as a trial.
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	4.
	Parking 
From 1/10/2012 the Government has banned clamping and towing of vehicles on private property. LCC (London Clamping Company) has arranged with Ace Security Services (ASS) to take over the contract which runs until July 2013. ASS will only be able to issue tickets with penalty charges of £130.00 reduced to £65.00 if paid within 14 days. The cost of replacing the warning signage will be £10.00 per sign. All agreed to proceed with ASS and to review in due course. 
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	5.

	General Maintenance & Management

a) Barnards to be appointed as Company Secretary – The appointment will be made in March when Barnard’s contract is due for renewal. All agreed. 

b) Update on sub-letting  

No. 3: has been sub-let for several years; original permission sought from BSM however new tenants have not gone through the correct procedure. 
No.21: co-owner states ‘friend covering the mortgage.’ This is not permission specific to these tenancies. Due processes (i.e. references etc.) must be enforced and followed. MS to contact to all co-owners who are sub-letting for confirmation of status and references for new tenants. 

c) Carpet Cleaning – Request for carpets in stairwells to be given a proper shampoo and steam clean - all agreed. MS will get two quotes. 

d) Dog Fouling – Residents to monitor outsiders and their dogs. It was not felt that further signage would deter, however the new gates may help.

e)  Bank Charges for lost cheque – A £100.00 cheque was sent to PCC for the Jubilee Party which she lost and asked to be cancelled and re-issued. All agreed that PCC should pay the cancellation fee of £12.50. 

f) Request for extra security- A resident asked if WS could have security gates. MS to inform that a feasibility study was done and rejected. The new gate at the Lancaster Road entrance could help and an extra pergola at Kingsdown Close will be explored by HA and TB (nos. 30 & 31).
g) Signage – It was agreed that the two new signs at the Church entrance and at Kingsdown Close, the same as the current wooden signs, to be commissioned from TFG. In addition the closing mechanism of the Church entrance gate needs re-examining
h) Parking in and obstruction of Church entrance. JC to contact to request at Church that the entrance is kept clearer for residents’ access. 
i) It was also agreed that the closing mechanism on the gate to the Church entrance should adjusted/repaired.
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	6.
	Finance 
Official appointment of JM will be made at the AGM. JM and TB will work together on the handover including the preparation of the 2012/13 Budget. 

It was agreed that the former RBS Service Charge account which only receives £150.00 p.m. from John Carr, will be closed by the end of September and the balance transferred to the remaining RBS account. MS to write again to John Carr.

JM and JC will meet with the Auditors and Barnards accountant to re-view account signatories, addresses and implications for transferring cash to an higher interest rate account. JM will report back to the November meeting. 
The Expenses for the garden party were £271.60 and within the budget of £300.
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	7.
	Tree in back garden of No. 46 

MJ will not proceed with a formal complaint due to bad feelings created among neighbours. 
	

	8.
	Westway Advertising Tower
 JB to draft a letter to be sent by the chair on behalf of Maunsel Fourth to the Planning Inspector. JB will also email all relevant information for each household to object individually to the effect of the Tower on local residents (i.e. reflected noise/light pollution etc.) JB will also be leafleting the local area. 
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	9.
	Any other business

a) Permission requested for a dog – A request for permission to keep a dog by PCC, who was not present at the meeting, was not granted. It was agreed that the terms of the lease should be enforced because of concerns over inevitable dog barking and consequent disturbance to adjacent neighbours.

b) Possibility of a Christmas party – Residents will consider a house by house, ‘private pub-crawl’. Also fairy lights may be put on the arbours and one of the trees.
	

	10.
	Date of next meeting: 12th November 2012. 
Date of Annual General Meeting:  11th February 2013
	

	11.
	Meeting Concluded: 9pm. 
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